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Student Anti-bullying Policy

Rationale:
Students have the right to learn in an environment that is fair, safe and supportive.
Therefore, it is important that all members of our community have clear understandings of
what is acceptable behavior. This means bullying, harassment and violence are
unacceptable forms of behaviour.

Rights and Responsibilities
All members of our school community have the right to:

● Feel and be safe,
● be treated with respect,
● participate and have contributions valued,
● learn and teach in a nurturing environment,
● be in a clean, healthy and safe environment.

It is the responsibility of all members of our community to strive to uphold these rights in all
situations.

Definitions: At Our Lady of Fatima, we define bullying as when someone or a group of
people with more power repeatedly and intentionally cause hurt or harm to another person or
group of people who feel helpless to respond. Bullying can continue over time, is often
hidden from adults and will probably continue if no action is taken.

Bullying isn't:

● Single episodes of social rejection or dislike,

● single acts of nastiness or spite,

● random acts of aggression or intimidation,

● mutual arguments, disagreements or fights.

These actions can cause great distress. However, they're not examples of bullying unless
someone is deliberately and repeatedly doing them to you.

There are many kinds of bullying:

1. Physical bullying

Physical bullying includes hitting, kicking, tripping, pinching and pushing or damaging
property.

2. Verbal bullying

Verbal bullying includes name calling, insults, teasing, intimidation, homophobic or racist
remarks, or verbal abuse.
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3. Covert bullying

Covert bullying is often harder to recognise and can be carried out behind the bullied
person's back. It is designed to harm someone's social reputation and/or cause humiliation.
Covert bullying includes:

● Lying and spreading rumours,
● negative facial or physical gestures, menacing or contemptuous looks,
● playing nasty jokes to embarrass and humiliate,

● mimicking unkindly,

● encouraging others to socially exclude someone,

● damaging someone's social reputation or social acceptance.

4. Cyberbullying

Cyberbullying is overt or covert bullying behaviours using digital technologies. Examples
include harassment via a mobile phone, setting up a defamatory personal website or
deliberately excluding someone from social networking spaces. Cyberbullying can happen at
any time. It can be in public or in private, and sometimes only known to the target and the
person bullying.
(Source: The Department of Education and Early Childhood Development’s Building
Respectful and Safe Schools 2010). (See: ICT, Cyber safety and Social Media Policy,
Esmart).

At OLOF, we define harassment as a behaviour that targets an individual or group due to
their identity, race, culture or ethnic origin; religion; physical characteristics; gender; sexual
orientation; marital, parenting or economic status; age; ability or disability and that offends,
humiliates, intimidates or creates a hostile environment.

Harassment may be an ongoing pattern of behaviour, or it may be a single act. It may be
directed randomly or towards the same person(s). It may be intentional or unintentional, i.e
words or actions that offend and distress one person may be genuinely regarded by the
person doing them as minor or harmless.
Harassment is not viewed as bullying if:

● It occurred only once and was not part of a repeated pattern,
● it genuinely was not intended to offend, demean, annoy, alarm or abuse,
● it was not directed towards the same person(s) each time,

(NSSF Resource Manual)

At OLOF, we also define discrimination, violence, sexual harassment, exclusion,
victimization and racial bullying as we recognize these are part of bullying and harassment
behaviour. For the purposes of this policy, we have included the definitions in Appendix 1.
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Signs of Bullying:

Emotional and behavioural signs:

● Changes in sleep patterns,

● changes in eating patterns,

● frequent tears or anger,

● mood swings,

● feels ill in the morning,

● becomes withdrawn or starts stammering,

● becomes aggressive and unreasonable,

● refuses to talk about what is wrong,

● begins to target siblings,

● continually 'loses' money or starts stealing.

Physical signs:

● Has unexplained bruises, cuts, scratches,

● comes home with missing or damaged belongings or clothes,

● comes home hungry.

School signs:

● Doesn't want to go to school,

● changes their route to school or are frightened of walking to school,

● doesn't want to go to school on the bus/tram/train,

● school grades begin to fall.

Other signs

Sometimes bullying can be far more hidden. The signs include:

● Often alone or excluded from friendship groups at school,

● a frequent target for teasing, mimicking or ridicule at school,
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● unable to speak up in class and appears insecure or frightened.

Prevention of Bullying at OLOF

We believe that in order to prevent bullying at our school, there must be good classroom
management, a stimulating learning environment, good relationships between teachers and
students and students to students and lastly, students must feel connected, safe and
supported in our school. In addition, we believe parents need to be partners with us and
therefore, need ongoing education about bullying.

In addition, teachers need to work with students on a regular basis to revise the student’s
knowledge on bullying (including bystander behaviour and attitudes) and to remind them of
the reporting procedures we have in place. Techniques such as using the hand diagram
(Appendix 2) and fogging (Appendix 2) are revised regularly.

Safe School (Bullying) surveys are completed during the year from F – 6, data is analysed
by teachers and feedback is provided to the students. Where applicable, a class may devise
safe school goals as part of their Social and Emotional Learning (SEL) program.
Staff, in particular, need to:

● Be role models in word and action; model assertive rather than aggressive
approaches to interpersonal interactions,

● be observant to signs of distress or suspected incidents of bullying in all learning
areas and on the playground,

● arrive at class, to yard duty and to class line punctually,
● take steps to help victims, listen to concerns, offer support and, if necessary,

assistance,
● follow designated procedures (Ref to ‘Intervention Procedures),
● take heed of parental concerns.

Students need to:

● Refuse to be involved in any bullying incidents. Don’t stand and watch – ask for or
seek help.  If you know of serious bullying, tell a trusted staff member.  The victim
may be too scared to tell,

● if bullying occurs where and when you are present, if appropriate, take some form of
preventative action and/or how that you and your friends disapprove,

● stay positive and be confident,
● if bullying happens electronically or on your phone, don’t respond,
● keep a record: keep messages and posts that hurt you or write down what happened,
● report the incident or suspected incident, even if you are not directly involved (see

“Intervention Procedures” below).

Parents need to:

● Watch for signs of stress in their children e.g. unwillingness to attend school,
damaged clothes, a pattern of ailments, missing equipment,

● advise your child to tell his/her teacher or other trusted staff member about the
incident,

● if possible allow your child to report and deal with the problem him or herself,
● inform the school if bullying is suspected,
● do not encourage your child to retaliate, as this may compound the problem.
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● parents and the offending students are required to attend interviews at school if a
continuance of the offence occurs,

● understand it is not appropriate to approach another child about bullying.

Other (whole school) strategies include:
Staff will ensure that throughout the year an awareness raising campaign is carried out by:

● Students to other students,
● staff to students (in classroom and curriculum),
● school to parents (via Newsletter, Information Nights, Assemblies),
● staff to staff (through staff meetings and other communication),
● reviewing this Policy.

Responding to Bullying (Intervention) at OLOF.

In most cases, staff will use a no blame approach and/or the Method of Shared Concern to
resolve bullying incidents. It should be noted that, at times, other methods may be
determined to be more effective. These methods are: Traditional Approach, Strengthening
the Target, Mediation and Restorative Practice.

Staff: Any staff member who receives a report of suspected bullying from another staff
member, student or parent needs to do the following:

● Confer with the Principal to discuss issue and choose an intervention approach,
● collect the names of the students involved and the details of the suspected bullying

(frequency, type etc) and complete a data sheet,
● in order to resolve the issue use one of the intervention approaches outlined above,
● complete Think Sheets with students, where applicable,
● meet with parents individually, if needed,
● notify the Student Wellbeing Leader and /or Principal if further 1:1 or small group

work is needed to educate on bullying or increase resilience in any of the students
involved,

● feedback all actions to parents and follow up with all parties,
● consider whether further counselling or placement on a Behaviour Management Plan

(BMP) is required, in consultation with parents.

Students: Follow the Hand Diagram process which involves the following:
1. Ignore.
2. Walk away.
3. Talk friendly.
4. Talk firmly E.g. “I don’t like it when …”.
5. Report.

Remember, strategies that do NOT work include:
● Fighting back.
● Bullying the bully.
● Just playing with a different group of students.
● Remaining silent about the problem (Andrew Fuller).
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Parents (see Appendix 3):

1. Listen

2. Talk

3. Find out what is happening

4. Contact the school

5. Give sensible advice

Monitoring Behaviour Progress

The Student Wellbeing Leader, in conjunction with the Student Wellbeing Team:
1. Will monitor data sheets.
2. Monitor Data in the school wellbeing tracker.

Serious Offences

Serious Offences: If a student is a danger to him/herself and/or others, parents are to be
contacted immediately and the student is to leave the school for a set period of time (i.e
remainder of the day, two days etc see Retention Policy). When returning the student and
parents enter into a contractual agreement and/or a Student Safety Plan. Appendix 4.
Outside agency help may be sought. (See Wellbeing Policy).
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Appendix 1: Definitions

At OLOF, we define bullying as when someone or a group of people with more power
repeatedly and intentionally causes hurt or harm to another person or group of people who
feel helpless to respond. Bullying can continue over time, is often hidden from adults and will
probably continue if no action is taken.

At OLOF, we define harassment as a behaviour that targets an individual or group due to
their identity, race, culture or ethnic origin; religion; physical characteristics; gender; sexual
orientation; marital, parenting or economic status; age; ability or disability and that offends,
humiliates, intimidates or creates a hostile environment.

At OLOF, we define discrimination as occurring when people are treated less favourably
than others because of their race, culture or ethnic origin; religion; physical characteristics;
gender; sexual orientation; marital, parenting or economic status; age; ability or disability.
Discrimination is often ongoing and commonly involves exclusion or rejection (NSSF
Resource Manual).

At OLOF, we define violence as the intentional use of physical force or power, threatened or
actual, against another person(s) that results in psychological harm, injury or in some cases
death. Violence may involve provoked or unprovoked acts and can be a single incident, a
random act or can occur over time (NSSF Resource Manual).

At OLOF we define sexual harassment as any unwanted, unwelcome or uninvited
behaviour of a sexual nature that makes a person feel humiliated, intimidated or offended.
Sexual harassment can take many different forms and may include physical contact, verbal
comments, jokes, propositions, the display of offensive material or other behaviour that
creates a hostile environment (Australian Human Rights Commission, 2010).

At OLOF we define exclusion or social bullying as leaving a person or group of people out
of social or group activities. The person or group can feel isolated from others.

At OLOF we define victimisation as any behaviour that includes stand over tactics, picking
on others and repeated exclusion.

At OLOF we define racial bullying includes bullying targeting a person’s race or personal
history.
(SEE www. Breakthroughbullying.com.au handout)
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Appendix 2
The Hand Diagram
A simple way of enabling children to think about what they can do when somebody tries
to bully them is to make use of the hand diagram.

 

It draws attention to a sequence of possible responses from ignoring what the bully is
saying or doing to taking decisive action. It has some important features:

1. It provides the target with a clear plan as to what to do,
2. by not feeling that they need to report any attempted bullying automatically,

targeted children may become empowered to solve the problem themselves,
3. if they are able to solve the problem themselves, teacher intervention becomes

unnecessary,
4. when a teacher simply instructs children to 'tell' whenever they feel threatened,

there is a real risk that the teacher will be overwhelmed with demands from
children, some of whom could help themselves,

5. the hand diagram is easy for children to remember!
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From: Rigby, K (2010) Bullying Interventions: in schools: Six major methods.
Camberwell: ACER.

Appendix 2 (cont’d)

Fogging

Fogging is a technique that can be used by children when they are being verbally teased or
taunted in an unpleasant way. It would not be used with physical or group bullying.

The idea with 'fogging' is to acknowledge that what the bully says may be true or seem true
to him or her, without getting defensive and upset. Getting practically no expected reaction,
the bully is often discouraged. To use this technique effectively children commonly need
assistance from a teacher or counsellor who can help them to think about what they can
say or do when they are verbally harassed - all the time remaining calm and self-possessed.
Here is an example:

Bully: You have a great big nose
Target: True, it is large
Bully: It looks like a beak
Target: True, it does stand out
Bully: You are the ugliest kid in the school
Target: That's your opinion
Bully: You are wearing pov shoes
Target: You are not wrong

With growing confidence, the target might start asking the bully to explain. This can come
as a surprise and put the bully on the back foot. Whatever the bully says, the target just
listen.

Bully: You are such an idiot.
Target: Why do you think so ? (Wait for the answer)
Bully: Everybody hates you.
Target: That's interesting. Why do you think that ? (Wait for the answer)
Bully: You are always in the library at lunch time
Target: That's right. Why does that concern you ? (Wait for an answer)
Bully: All those kids in the library are nerds
Target: It may seem like that to you.
Bully: You have no friends
Target: Well, that's what you think.

From: Rigby, K (2010) Bullying Interventions: in schools: Six major methods. Camberwell:
ACER.
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Appendix 3

Parent Tip Sheet (Andrew Fuller)
If your child is being bullied:

1. Listen

Try to listen to the whole story without interrupting. Be empathic, calm and validate what is
being said. Ask what your child would like to happen, before you make suggestions.

2. Talk

Have a conversation about what happened. Try not to make the conversation intense or you
might deter your child from talking to you. Remind your child it's normal to feel hurt, it's never
OK to be bullied, and it's NOT their fault.

3. Find out what is happening.

Note what, when and where the bullying occurred, who was involved, how often and if
anybody else witnessed it. Don't offer to confront the child or children doing the bullying or
their parents yourself. You can make things worse for your child.

4. Contact the school.

In preparation for discussion with your child's school about the bullying:

● Write down what your child told you about specific incidents of bullying,

● check your school's bullying policy and the process for raising a bullying concern,

● make an appointment with your child's teacher/home group supervisor, or other point
of contact as specified in your school's bullying policy and procedure,

● go into the school meeting with a positive expectation of working with the school as a
partner in dealing with the complaint,

● get the school to outline how they will ensure your child's physical safety while they
are at school,

● be aware that the school will not disclose to you the substance of their discussions
with others or what steps they have taken to monitor other children, as this would be
a breach of privacy principles.

Make a follow-up appointment to check the situation is still being monitored, that positive
action is continuing, and to report back your child's sense of the situation having been
addressed.

5. Give sensible advice
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Encourage your child not to fight back, but coach them to use neutral or, if appropriate,
joking language in response. Help them explore other possible responses.

● Tell them that the behaviour was intentional and it won't just go away.

● Explain it's safer to avoid people, places or situations that could expose them to
further bullying.

● If your child asks to stay home from school, explain that it won't help - and may make
things worse.

● If possible, help to make opportunities for them to join other groups of young people -
e.g. clubs at school or other groups outside of school time.

You may see signs showing your child might be bullying others. It is important to recognise
these signs.

Someone who bullies others may:

● Repeatedly tease, imitate or make fun of the same targets,

● feel the need to dominate or control others,

● brag or show off about their own achievements, and often link their importance with
untrue 'under achievements' of others,

● shows no compassion for someone who's experiencing bullying,

● repeatedly exclude or ignore the same target,

● whisper behind their backs on a frequent basis.

If your child is bullying others:

1. Stay calm. Remember, the behaviour is at fault, rather than the child.

2. Make sure your child knows bullying behaviour is inappropriate and why.

3. Try to understand the reasons why your child has behaved in this way and look
for ways to address problems.

4. Encourage your child to look at it from the other's perspective, for example, "how
would you feel if...".

5. Help your child think of alternative paths of action.

6. Provide appropriate boundaries for their behaviour.
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7. If you are asked to attend a meeting at the school about your child's behaviour,
stay calm and go along with the expectation that you'll work in partnership with
the school to address the bullying - try to avoid being defensive or deny your
child's involvement. Remember, it is in your child's interest that the bullying
behaviour is addressed.
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Appendix 4
Student Safety Plan Sample Template

STUDENT: ......................................................................... YEARLEVEL:
................................................. DATE OF PLAN:  .......................
This plan is committed to supporting the student on occasions when the behaviour escalates.
BEHAVIOUR SUPPORT TEAM MEMBERS
……………………………..........................................................................................................................
........................……………………………………………………………………………………………………
……......
Students Behaviour Planned Response
FUNCTION: Identify what the student is trying to
access or avoid in/from this behaviour

Conduct a simplified Functional Behavioural
Assessment

POTENTIAL TRIGGERS: Identify the activators/
prompts to the problem behaviour
ESCALATION BEHAVIOURS:Identify the signs/
indicators that often precede the problem
behaviour
PROBLEM BEHAVIOURS: Identify the
behaviours that require intervention for student’s
safety or wellbeing and that of others
ENVIRONMENTAL FACTORS: Identify physical
changes that can be made to ensure safety
PROBLEM BEHAVIOURS: Identify the
behaviours that require intervention for student’s
safety or wellbeing and that of others
ENVIRONMENTAL FACTORS: Identify physical
changes that can be made to ensure safety
DE-ESCALATION BEHAVIOURS: Identify signs
that the student is now calming
POST-INCIDENT BEHAVIOURS: Identify signs
that the student is now completely calm
DE-ESCALATION BEHAVIOURS: Identify signs
that the student is now calming
POST-INCIDENT BEHAVIOURS: Identify signs
that the student is now completely calm
DEBRIEF with the student, reinforcing the
desired appropriate behaviour and with the staff
to check that the correct responses were
implemented REPLACEMENT BEHAVIOUR:
Identify skill/s to be taught
DEBRIEF with the student, reinforcing the
desired appropriate behaviour and with the staff
to check that the correct responses were
implemented REPLACEMENT BEHAVIOUR:
Identify skill/s to be taught

Signed Parent: ……………………………………….................................... Date:   …………………….

School:   …………………………………………………………………………   Date:   .……………………
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